Cloquet Public Library Board

Meeting Minutes
May 31, 2016

Members present: Marla Ahlgren, Casey Brissett, Alice Holm, Rex Laaksonen, Cathy Rikkola
Members absent: Gerard Sordelet
Also present: Mary Lukkarila, Library Director

I President Cathy Rikkola called the meeting to order at 4:17 PM
. Approval of minutes: Casey Brissett moved, Marla Ahlgren seconded, and Board
members unanimously approved the minutes of the April 26, 2016 meeting
I1l.  Approval of bills: Rex Laaksonen moved and Marla Ahlgren seconded the approval of
bills in the amount of $10,977.54. By aroll call vote, all Board members approved
payment of those bills.
IV.  New/Unfinished Business
--Policy Committee met and developed policies for lending of hot spots and electronic
equipment. The lending period for hot spots will be for 1 week at a time, and is not to
be used for live streaming. This will be closely monitored. It was suggested that
perhaps it be placed in a waterproof pouch to help prevent loss or damage. A motion
to accept this policy was made by Casey and seconded by Rex L. Motion carried.
--Use of the 3D printer will be limited as to time and type of item being printed. At
first, use will be limited to class time with staff. It may not be used to create material
that is prohibited by local, state or federal law. It was moved by Rex to accept this
policy, and seconded by Marla. Motion carried.

---Minimum wage for part-time (13 hour) staff will be increased to $9.50/hour. There
are currently six of these staff members. The Librarian would like a staffing study
done, and would hope to increase some positions to 20 hours. A budget committee
meeting will be held in June.

---Building project: A motion was made by Marla Ahlgren and seconded by Rex L to
have David Salmela do preliminary concept drawings with the understanding that he
will not necessarily by the architect. The cost will be $9,000, and this will be useful
for publicity purposes.

---Upgrades: The web page is ready for preregistration for the summer reading
program. Upgrade is still in progress on the catalog and self-check system.
New children’s librarian, Anne, is having good response with a teen program
right after school and hopes to continue this with the summer reading program.

---Donation: $500 was received from the Pentila family, in memory of Betty.
---Our next meeting will be at 4:15 PM on Tues, June 28, 2016. FOL will meet on June
14,2016 at 1:30 PM.
The meeting was adjourned at 4:51 PM by President Cathy Rikkola.



