Cloquet Public Library Board
Meeting Minutes
October 27, 2015

Members Present: Marla Ahlgren, Dave Johanson, Rex Laaksonen, Cathy Rikkola, Barb Ross, Gerard Sordelet
Member Absent: Alice Holm
Also Present: Mary Lukkarila, Library Director; Kerry Kolodge, City Council liaison

L. President Cathy Rikkola called the meeting to order at 4:16 p.m.

II.  Approval of minutes
Gerard Sordelet moved, Marla Ahlgren seconded, and board members unanimously approved the minutes of the
September 29, 2015 meeting as submitted.

III. Approval of bills
Rex Laaksonen moved, Dave Johanson seconded, and by a roll call vote members unanimously approved
payment of bills totaling $9,891.28 for October.

IV. Committee reports
None

V.  New/Unfinished Business
e Personnel

Mary presented a Letter of Understanding between the AFSCME Local #545-Library and the City of
Cloquet, modifying certain terms and conditions of the collective bargaining agreement for the period of
October 27, 2015 through June 1, 2016. It states that current part-time library aid staff will be allowed to
increase their hours to ensure continuation of service to the community during a temporary leave of
absence by a full-time member of library department staff, and to avoid a reduction in library hours of
operation. The agreement allows the Board to adjust the schedule of current part-time 13- and 20-hour
employees to work up to 40 hours per week. The accrual or provision of benefits shall remain unchanged
for the part-time employees for the duration of these temporary assignments.

Marla Ahlgren moved, Barb Ross seconded, and board unanimously approved the letter of understanding
and agreement for the term specified.

Board also discussed the library director evaluation, which each board member signed and forwarded to
the city administrator. There being agreement on the part of the board, Barb Ross moved, Marla Ahlgren
seconded, and board unanimously approved that the library director be granted the step increase for 2015,
retroactive to January.

Also, Barb Ross moved, Gerard Sordelet seconded, and board voted unanimously to approve a step
increase for 2016 for the library director.

At the November meeting, board will further discuss the library director’s evaluation and set goals for
2016.

e Meeting dates

Board will meet as scheduled at 4:15 p.m. on November 24, but the December meeting will be moved up
one week, to 4:15 p.m. on December 22.

VI. Librarian’s report
e The iPad training for the public began on October 20. Matt Winbigler from the Cloquet School District



will continue to assist in training. The first class filled up right away.

The second part of the class was held October 22. “Settings and Apps with the iPad” was scheduled for
November 3 at 6 p.m. and “Taking and Sharing Photos with the iPad” was set for November 5 at 6 p.m.

e  Weird Poetry with Brian Laidlaw, a poetry writing workshop for teens to adults with Twin Cities poet and
musician Brian Laidlaw, is set for November 12 at 6:30 p.m.

¢ Linda Hatinen will read from her book, Eva’s Way, at 10:30 a.m. on Saturday, November 28.
The next board meeting will be Tuesday, November 24, at 4:15 p.m.
There being no further business, Cathy adjourned the meeting at 4:55 p.m.

Barb Ross
Secretary



