CLOQUET CITY COUNCIL WORK SESSION
Tuesday, July 17, 2018

Present: Bjerkness, Kolodge, Langley, Maki, Rock, Wyman, Mayor Hallback

Absent: None

Staff: Reeves, Barclay, Klassen, Anderson, Peterson, Cottingham, Hansen, Palmer,
Sorensen

Others: D. Hinzman, SEH; J. Peterson, Pine Journal

Utility Extension Study

Dan Hinzman of SEH reviewed the study that was completed to evaluate possible utility
extension areas in Cloquet, including some previously developed areas as well as undeveloped
areas. The study determined the available areas for development, the anticipated
improvements associated with the development, the costs associated with the utility extensions
and various cost recovery methods to fund the utility extension projects.

Recommendations from report findings include:
e Determine areas to incorporated into long term planning
o Determine desired cost recovery methods
e Complete additional modeling and design to accommodate and quantify needs
e Create a detailed financial model

Discussion took place on the historic growth of the community. Mr. Peterson stated this is a 50-
100 year plan unless there is a significant change in population. If areas would develop to
capacity, our population would triple and it is unrealistic to think that would happen in a short
amount of time. Mr. Peterson stated that failing septic systems could drive this project because
the home owners will come to the city for sewer connection.

Administrator Reeves explained the purpose of the presentation is to understand what the costs
will be at some point. There won't be work done any time soon unless there is a driving force to
move this up.

2019 CIP Review

Administrator Reeves gave a brief overview of the preliminary 2019 CIP so Council can start
thinking about it. More detailed information will be provided and discussion will take place
before September.

Public Works Director Caleb Peterson reviewed the major infrastructure projects such as the
Pine Tree Plaza Frontage Road and the sanitary sewer reconstruction project next year.
Discussion followed on the limited development in the business park and the poor water quality
which is identified as a priority. Another project noted is the mill and overlay reconstruction of
Washington Avenue, which is a county road. During that time, the city will also do the utility
work.

Mr. Reeves discussed other infrastructure projects coming up; Members Cooperative building,
vehicle replacements, and the new Public Works building in 2020. A more detailed
infrastructure report will be discussed at the next Work Session.



Preliminary Budget Review

Mr. Reeves next reviewed the preliminary budget and explained that his philosophy is to have
Department Heads put everything into the budget and then eliminate items. A list of projects
that can be removed but easily added back in was included. Department Heads will provide
detailed information to Council with supporting documentation on requests being made. There
will be budget discussions at every Work Session until it is adopted.

August 7*" Council Meeting Date Change

National Night Out is scheduled for Tuesday, August 7" which is a regularly scheduled City
Council meeting night. Council agreed to reschedule the Work Session and Regular Meeting to
August 8.

Other Discussion
There being no further business, the meeting adjourned at 6:58 p.m.

Respectfully Submitted,

Aaron Reeves
City Administrator



