
 

 

 

CLOQUET CITY COUNCIL WORK SESSION 

Tuesday, September 18, 2018 

 
Present:   Bjerkness, Kolodge, Langley, Maki, Rock, Wyman, Mayor Hallback 
 
Absent: None 
 
Staff:  Reeves, Barclay, Peterson, Anderson, Hansen, Palmer 
 
Others: J. Peterson, Pine Journal   
 
 
Job Classification and Compensation Study Findings 
Assistant City Administrator Barclay explained the pay study that was conducted by Springstead 
this past spring, why it was conducted, the employee involvement and the outcome.  The study 
included a review of job descriptions and classifications, market comparison utilizing the LMC 
survey compensation and benefit data, and a job evaluation for internal equity.  The study 
indicated all but the Assistant Library Director and Children’s Librarian are within salary range.  
The recommendation is to give step increases to those 2 positions with Council approval.  There 
are no other recommended adjustments to our pay chart at this time as the 3% negotiated pay 
increases scheduled for 2019 and 2020 will eliminate any gaps in the existing pay charts. An 
update of our pay plan in 2020 will be done prior to the next union negotiations to ensure market 
level adjustments with the next contracts.  
 
Cloquet Avenue Change Order No. 2 
Assistant City Engineer Anderson explained that staff has received a request from a visually 
impaired Cloquet resident that Accessible Pedestrian Signal push buttons (APS) be included in 
the Cloquet Avenue construction project at 10th and 14th Streets.  The change order being 
requested is to change the planned update to the signal systems from solid state push button to 
APS push button.  The APS push buttons go beyond the minimum solid state features and add 
features that provide more feedback to the visually impaired.  The features include an audible 
tone for locating the push button station, audible information that it is ok to cross, vibrating 
button to give tactile feedback for both blind and deaf users and braille messages to indicate the 
roadway.  Mr. Anderson stated the change order amount of $18,480 will provide for installing 
APS push button stations at all sixteen locations in this project.  The project is currently under 
budget and will remain under budget with the addition of this change order. 
 
Other Discussion 

• The 2019 health insurance increase will be 3.16%.   

• Discussion took place on the construction agreement with Boldt for the credit union 
building.  Mr. Reeves explained that both the city attorney and LMC attorney have 
reviewed the contract and no bidding for the contract is necessary.   
 

There being no further business, the meeting adjourned at 6:55 p.m. 
 
Respectfully Submitted, 
 
 
 
Aaron Reeves 
City Administrator 


