Cloquet Library Board Minutes

Date: Tuesday July 28, 2020

Members Present via Zoom: Marla Ahlgren, Casey Brissett, Steve Korby, Mary Hagen, Gerard Sordelet, Kathy

Blais

Members Absent: Don Walsh

Others Present via Zoom: Beth Sorenson, Library Director

I. The meeting was called to order at 4:43 pm by Marla Ahlgren.

II. Approval of minutes: A motion was made by Mary Hagen and seconded by Gerard Sordelet to approve the
minutes of the June 30, 2020 meeting. The motion was approved.

I1l. New/Unfinished Business

Room Rental Policies

Review and comments on the Cloquet Public Library Meeting Room and Grounds Use Policy 1002.0

--renting out the rooms should make some money—so need to raise the rates
--non-profits could have a lower rate

--keep it simple, if possible

--will not be renting out the big room as long as Covid-19 is an issue

--local and state guidelines re: Covid-19 need to be followed

--anyone renting a room will pay a deposit, which they would get back if room is cleaned properly
--a contract will be signed by the person renting a room

--custodial fees would be in addition to the hourly room rates

--suggested rates—non-profit--520 per hour; others--$50 per hour; deposit--$50
--will “service” organizations still be free?

--subject to change—this will be fine-tuned as needed

Hot Spots

--there have been issues during the closure of the library with due dates and getting the hot spots
returned to the library

--there are 2 in use right now—they can be checked out for 1 week at a time

--there is a waiting list to check them out

--some people learn how to game the system—husband checks one out, then wife does

--3¥ one has not been returned when requested, but it has been turned off

--the library pays $35 per month per device for these hot spots

--the library also has 5 similar devices that only work for homework, but they seldom get checked out;
cost of these devices is $1250 per year for all 5 devices

--board members felt it was important to keep offering the hot spots for check-out to the public



Library remodel project
--the kitchen is not yet finished
--there is still some furniture that has not arrived
--grand opening plans are on hold for the time being

IV. Librarian’s Report

V. Events
August 11 — Red Cross Blood Drive 11 am—5 pm
August 17-20 - Teen Podcast Camp
August 19 — One Book One Minnesota Book Discussion —11 am
August 26 — One Book One Minnesota Book Discussion - 5 pm via Zoom

VI. Approval of Bills for July: The list of bills for July will be emailed to board members and an email motion
and vote will be taken to approve them. Steve Korby will stop at the library and sign off on the July bills.

VII. A motion to approve the Cloquet Library Board Resolution dated July 13, 2020 regarding Members
Cooperative Credit Union donation of $10,000 to gain naming rights to the 2 reading corners was made by
email by Steve Korby and seconded by Kathy Blais. An email vote of the board approved the motion on July
16, 2020.

The next meeting of the Library Board is scheduled for Tuesday, August 25, 2020 at 4:15 or 4:30 pm. It will be
in person (with a mask and distancing) and via zoom, whichever option a person is most comfortable with.

The meeting was adjourned at 5:37 pm.

Respectfully submitted, approved:
Kathy Blais, Secretary



