%CLOQUET CITY OF CLOQUET
\ City Council Agenda

o Tuesday, November 7, 2023
6:00 p.m.
City Hall Council Chambers

1. Roll Call
2. Pledge of Allegiance
3. Approval of Agenda

a. Approval of November 7, 2023 Council Agenda
4. Approval of Council Minutes
a. Minutes from the October 17, 2023 Regular Council Meeting

5. Public Comments
Please give your name, address, and your concern or comments. Visitors may share their
concerns with the City Council on any issue of public business. Each person will have 3 minutes
to speak. The Mayor reserves the right to limit an individual or successive individual’s
presentation if they become redundant, repetitive, irrelevant, or overly argumentative. All
comments will be taken under advisement by the City Council. No action will be taken at this
time.

6. Consent Agenda
Items on the Consent Agenda are considered routine and will be approved with one motion
without discussion/debate. The Mayor will ask if any Council members wish to remove an item.
If no items are to be removed, the Mayor will then ask for a motion to approve the Consent

Agenda.

a. Resolution No. 23-55, Authorizing the Payment of Bills and Payroll

b. Approve Santa’s Home for the Holidays Celebration

c. Approve Parking Lot Closure Request — Heart Berry

d. Approve Resolution No. 23-57, Approving Exempt Permit for the Cloquet Area Youth

Wrestling Association
7. Presentations
a. Mayor’s Proclamation —Small Business Saturday
8. Public Hearings

None.
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CITY OF CLOQUET
City Council Agenda
Tuesday, November 7, 2023
6:00 p.m.

City Hall Council Chambers

Council Business

cooTe

Approve AFSCME Local 545 Labor Agreement

Approve 2024 Non-Union Employee Pay Plan

Approve Proposed Truck Driver/Utility Maintenance Pay Scale Update

Approve Resolution No. 23-49, Approving the Comprehensive Plan Amendment (Land Use
Plan) from “Moderate to High Density Residential” to “Highway Commercial”

Second Reading of Ordinance No. 508A, Amending Chapter 17, by Amending the Zoning
Map of the City of Cloquet from “R1-Single-Family Residence” to “RC-Regional
Commercial”

Approve Request for Proposal for the 2024 Cloquet/Scanlon Housing Study

Approve Resolution No. 23-56, Approving the Transfer of a VVacant Single-Family Tax
Forfeit Home at 217 3" Street from the City of Cloquet to Lagom Development, LLC for
Housing Rehabilitation

Council Comments, Announcements, and Updates

a.

CAFD Board Member Resignation — Erik Thorp

Adjournment


































































































































































































































































2. Other Housing Issues
3. Demographics —-now and future (5, 10, 15 years)
4. Economics

S. Recommendations

e What housing is most critical for Cloquet to pursue or support?

e  What types of housing will be needed in short, mid, and long term?

e What innovative tools should Cloquet consider incentivizing the development or
redevelopment of necessary housing?

e What specific policies should Cloquet/Scanlon consider beyond existing policies to
support the development of market rate, workforce, and affordable housing (e.g. if public
assistance is involved, Section 8 must be accepted; inclusionary housing policy
development etc.)

6. Identification of Issue Areas
e What are critical gaps and issues of the housing stock in Cloquet and what select
strategies should be used to address these issues?

STUDY PROCESS AND TIMELINE

The City of Cloquet Housing Study and Needs Analysis will be overseen by the Cloquet Economic
Development Authority (EDA). The primary contact for the Cloquet EDA is Holly Hansen,
Community Development Director, (218) 879-2507 x4, hhansen@cloquetmn.gov

Timeline for Study Process (dates are tentative and can be modified to accommodate).

e EDA approve RFP November 1, 2023
e Cloquet City Council November 7, 2023
e Consultant RFP is released November 8, 2023
e Consultant Responses due December 20, 2023
e Review of Submittals by EDA / Interviews January 3, 2024 — TBD
e Recommendation by EDA February 7, 2024

e Execution of Contract for Services February 20, 2023
e Kick off and Process by Consultant TBD

e Submit/Present first draft for review November 2024

o Final Presentation of material to EDA December 2024

e Presentation to City Council / all work products due December 2024
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ENGER LOFTS - Historic Rehabilitation in Lincoln Park

(Furniture Building converted to 44 units of apartments/hotel and 6 retail
spaces)
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Lagom Modular - 2 Active Construction Sites in Gary and Josh'’s 4
kids/apprentice carpenters :)
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914 White Ave Cloquet
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@ 217 3rd St - Cloquet
WHAT

The proposed project is at 217 3rd St in Cloquet. The current condition of
the house is in need of a full rehabilitation. We would plan to remove all
existing wall coverings down to the studs to be able to do a comprehensive
renovation, add a legal bedroom in the basement, and ensure all
mechanical, electrical and plumbing systems are up to code as well as
completely redo the kitchen and bathroom. We also intend to remove the
existing 3rd St front entrance and replace it with a new porch that has a
more inviting street presence in the neighborhood as well as new
landscaping around the house/porch.

217 3rd St. - Cloquet
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WHEN

If we were to receive the approval for this project and property purchase,
we would begin as soon as possible in the remainder of 2023 with trash
removal from all exterior and interior materials on site and begin
removal of wall coverings/floor coverings. Winter 2024 would be
plumbing/mechanical/electrical work and then all
insulating/drywalling/finish worlk following in Winter/Spring 2024.
Targeted listing date for this project would be May 15, 2024 (depending on
weather, market conditions, etc.)

WHY

Lagom is a Swedish word that means, “Not too little, not too much, just
the right amount”.

The project at 217 3rd St in Cloquet is a smaller home that needs a major
overhaul, but with that comes a big impact on that street and in that
neighborhood when that dwelling can provide a quality and safe home to
a household that needs such a place. Our vision is to build community
and serve people and this project would be a tangible way to do that.
While we are targeting a reasonable margin with the sale of this property
in order to still be an operational business, we are not simply doing the
least amount of work possible or cutting corners for generating higher
profit, simply targeting a sustainable and reasonable sale price and trying
to do reasonable upgrades that can still be justified with a sale price in
that neighborhood.

This project is a right sized opportunity that will utilize and save existing
housing stock and make an impact for the betterment of a household to
build their own equity and benefit the community as a whole.





