Cloquet Library Board Minutes

Date: Tuesday, December 17, 2024

Members Present: Steve Korby, Mary Hagen, Don Walsh, Kathy Blais, Barb Lammi, Henry Backus

Member Absent: Gerard Sordelet

Others Present: Courtney Dietsche, Library Director, and Morgan Reardon, Children’s Librarian

|. The meeting was called to order at 3:33 pm by President Mary Hagen.

ll. Approval of minutes: A motion was made by Barb Lammi and seconded by Henry Backus to
approve the minutes of the November 19, 2024 meeting. The motion was approved.

lll. Approval of Bills: A motion was made by Steve Korby and seconded by Mary Hagen to approve
the bills for December 2024 in the amount of $9,880.25. Each board member approved.

V. New/Unfinished Business

Approve Programming Policy 1017: A motion was made by Steve Korby to approve the policy
with one minor change. There was a second by Don Walsh, and the motion was approved.
Approve Bulletin Board Policy 1018: A motion was made by Barb Lammi to approve the policy
with two minor changes. There was a second by Henry Backus, and the motion was
approved.

Review of board meeting time: the consensus of board members was to leave the time at 3:30
pm for the time being. The time can be addressed in the future if need be.

Library Director evaluation: this should be done on an annual basis. A form for the evaluation
is needed. Upon not finding a form in the Library Board Manual, Courtney will contact ALS for
an evaluation form. The evaluation will be done at the January meeting in a closed session.
After reviewing the Library Board member terms and City Code 2.2.03, Subd.2 Terms, “Terms
shall commence on January 1%t of the year of appointment and no library board member is
eligible to serve more than three (3) consecutive three-year terms,” it was determined that
Gerard Sordelet has served more than the three consecutive terms and will vacate his seat
beginning January 1, 2025. The library board thanked Gerard for his many years of dedicated
service and his commitment to all library endeavors. The City will advertise for interested
candidates to fill the remaining two years of his term.

V. Librarian’s Report: many areas up from last year. The state park passes are very popular.

VI. Events—see calendar—many wonderful programs are being offered every month.

The next meeting of the Library Board is scheduled for Tuesday, January 28, 2025 at 3:30 pm in The
Hemingway Conference Room.

The meeting was adjourned at 4:18 pm.

Respectfully submitted, approved:
Kathy Blais, Secretary



