CLOQUET PARKS COMMISSION

AGENDA
Cloquet City Hall
Monday, March 3, 2025 4:30 p.m.
Call to Order.
Approval of Minutes.
a. January 6, 2025, Regular Commission Meeting.

(Additions, deletions, or corrections)

Announcements, Agenda Adjustments, Correspondence, and
Other Comments.

Information and Reports.

a. Commissioners Update/Other.
o Public Comments.

Please give your name, and address. Visitors may share concerns on any issue which is not
already on the agenda. Each person will have 3 minutes to speak. The Chair reserves the right to
limit an individual’s presentation if it becomes redundant, repetitive, irrelevant, or overly
argumentative. All comments will be taken under advisement by the Commission. No action will
be taken at this time. Public Comments will be limited to 10 minutes per topic or 30 minutes
total. The Commission may request an item be placed on a future agenda for further discussion
as part of the regular meeting.

o Commissioner Comments/Updates.
o New Commissioner Introductions
- Erica Ludwig
- Ryan McCausland
. CYBSA Report
b. Community Ed Report —Erin Bates
o 2024 Park Rentals
c. City Staff Report — Ross
J Pine Valley Trailhead Building
. Pinehurst Bandshell Mural
o Skating Ribbon and Rinks

Action Items.

o Approval of the 2025 CYBSA Budget
(Discussion and recommendation requested)

o Approval of the 2025 Officers (revised)
(Discussion and recommendation requested)

Park Commission Comments/Future Items.
e Next Meeting (April 7,2025 4:30 p.m.) @ City Hall

Adjourn.



Regular Meeting.
Parks Commission January 6, 2025 4:30 p.m. City Hall

Present: C. Martinson, J. Badger, T. Krohn, M. Krick
Absent: T. Urbanski, M. Collins

Staff: C. Peterson, R. Biebl, K. Stedman

Others: E. Bates

MINUTES

The minutes of the December 2, 2024 regular meeting were presented. Motion to approve by Commissioner Krick and 2™
by Commissioner Badger, motion carried 4-0.

COMMISSIONER COMMENTS
Commissioner Badger inquired about the status of the “Adopt a Tree” program. R. Biebl will look into it and report back
at the next meeting.

COMMUNITY ED

E. Bates reported that Community Ed has been loaning out lots of ice skates. The snowshoes are ready to be rented out on
the weekends, but due to lack of snow, rentals have not started yet. Skate with the Easter Bunny will be held on April
19", The Beach will be closed for swimming this year on the 4" of July. The bandshell will be used for live music
instead. Community Ed is looking into the possibility of getting the Cloquet High School Band in the bandshell at some
point this year for a fundraiser. Commissioner Badger inquired about the possibility of a concert series in the future in the
bandshell.

CITY STAFF REPORT

COGGS hosted a bike race at Pine Valley on January 4™, 8 riders participated and the temperatures were very cold.
Hockey Day Cloquet is scheduled for this weekend at Veteran’s Park. Tickets are available online and at the event. The
city has hired two rink attendants for Dunlap and Sunnyside. The skating ribbon at Dunlap had to be re-flooded due to the
warm temperatures. A playground replacement is figured into the budget for 2025. Staff will do an evaluation to see
which playground is in need of replacement and an RFP will go out later this year.

ACTION ITEMS

The Parks Commission Meeting calendar was presented with the meeting dates for 2025. A motion was made by
Commissioner Badger to move to approve the 2025 Parks Commission Meeting calendar, seconded by Commissioner
Martinson. Motion carried 4-0.

The 2025 rotation of the Parks Commission Officers was presented. A motion was made by Commissioner Martinson to
move to appoint Commissioner Badger as Chairperson and Commissioner Collins as Vice-Chairperson of the Parks
Commission in 2025, seconded by Commissioner Krick. Motion carried 4-0.

The Parks Commission by-laws were presented for review. A motion was made by Commissioner Krick to move to
recommend approval of the Parks Commission by-laws, seconded by Commissioner Martinson. Motion carried 4-0.

NEXT MEETING
The next meeting to be held February 3, 2025 - 4:30 p.m. (City Hall)
On motion duly carried by a unanimous yea vote of all members present, the Parks Commission adjourned.

Secretary
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REQUEST FOR ACTION
To: Park Commission
From: Ross Biebl, Assistant Public Works Director
Date: March 3, 2025

ITEM DESCRIPTION: CYBSA Budget Review.

Proposed Action
Staff recommends the Park Commission MOVE TO ACCEPT THE 2025 CYBSA BUDGET.

Background/Overview

Under the current agreement with the Cloquet Youth Softball/Baseball Association (CYBSA), each
year the Association must submit a budget for the Commission’s review and approval. Staff has
reviewed the 2024 statements and found no issues.

The current agreement requires all capital projects more than $5,000 to be approved by the
Commission regardless of the funding source. The president and secretary from CYBSA will be
present at the meeting to answer any questions the Commission may have.

Policy Objectives
Master Plan Policy 7.5: When partnerships are undertaken, the City shall maintain control over park
facilities and balance partner demands with community needs.

Financial/Budget/Grant Considerations

Braun Park operations and maintenance are the responsibility of the CYBSA per terms of the
current agreement. The $3,000 lease amount due to the City for 2025 is reflected in the CYBSA
and City Budget.

Supporting Documentation Attached
Lease Agreement




LEASE AGREEMENT BETWEEN CITY OF CLOQUET AND THE
CLOQUET YOUTH BASEBALL/SOFTBALL ASSOCIATION

THIS AGREEMENT entered into the i day of MW , 2023, by and between the
City of Cloquet, a public agency as per MN Const. art. XI, & 5(26 (hereinafter referred to as the “City” or
“Lessor”), and the Cloquet Youth Baseball/Softball Association, a non-profit corporation (hereinafter
referred to as “Lessee™).

WITNESSETH:

WHEREAS, the City has been requested by Lessee to lease certain property to Lessee for the
purpose of organized youth softball, baseball and other recreational activities expressly for recreational
use; and

WHEREAS, the City and Lessee have reviewed and agreed upon the sites of City-owned land to
be leased pursuant to this Agreement (hereinafter referred to as “Braun Park™); and

WHEREAS, the City and Lessee have agreed upon the terms and conditions of leasing the
necessary facilities to promote youth activities and recreational use in the best interests of the community:

NOW, THEREFORE, it is hereby agreed as follows:

1. Space. The City of Cloquet is the owner of a certain parcel of land and does hereby agree to lease to
Lessee the following sites described on Exhibit “A” attached hereto.

2. Rent. The City will lease the premises to Lessee for Three Thousand Dollars ($3,000) per year and
other good and valuable consideration as set forth below.

3. Temm. The term of the lease shall be for a period of five (5) years and all amounts payable pursuant to
this lease will be paid by Lessee or its successor to the City for the full term of the lease as agreed to
herein unless this lease is terminated by the City upon sixty (60) days written notice to Lessee. If the
contract is terminated the City will allow the Lessee to operate on premise until November 1st of
current calendar year. The Lessee will have the first option of renewing the lease for subsequent terms
of five (5) years each upon prior approval by the City. The City reserves the right to terminate this
lease and/or consider other entities and lessees at any time prior to the expiration of this lease upon
sixty (60) days written notice or if any of the following contingencies arise:

a. If the Lessee is unwilling or unable to use the leased premises to provide youth programs and
recreational activities for the benefit of city youth at the facilities being leased pursuant to
this Agreement as contemplated by the Agreement; or

b. If the governmental program, authorizing such facilities is terminated for any reason
including subsequent legislation as provided in Minnesota Statutes Section 16A.695; or

c. Ifthe City loses the right to participate in the program for which funding was authorized for
the leased premises; or

d. [Ifthe Lessee defaults on its obligations pursuant to this lease as provided herein.



4. Conformity with Laws. Lessee hereby agrees that it will operate the premises leased in a lawful
manner and that it will conform to all of the laws of the City of Cloquet, State of Minnesota and the
United States concerning the installation, use or operation of the equipment and facilities located
upon the lands of the City. In the event there is a violation of the aforementioned laws, Lessee shall
pay any and all fines incurred whether by Lessee or the City for violation of any and all laws and
shall comply with all notices of any City, State of Federal government and comply with said laws
within the times notified by said government agency.

5. Indemnification and Liability of City. Lessee agrees to protect, indemnify, defend and hold City free
and harmless from any and all losses, claims, demands and causes of action of every kind and
character, (including the amounts of judgments, penalties, interest, court costs and reasonable legal
fees, incurred by the City in defense of the same) to the extent not solely caused by the negligent acts
or omissions of the City which may arise in favor of third parties, employees or invitees of the Lessee
including all claims of personal injury, death or damage to property and all other claims or demands
of every kind and character arising out of or otherwise incident to the use of the leased premises
under this Agreement. In addition, the City shall not be responsible to the Cloquet Youth
Baseball/Softball Association for any damage caused to any property of Lessee located upon the real
estate leased herein. Lessee also assumes full responsibility for the safety of all invitees, its
equipment, material and/or personnel while on the premises leased hereunder and agrees to maintain
liability insurance for the protection of the City and all users of the facility in the minimum of
$1,500,000.00. Lessee further agrees to have the City added to the Policy as an additional named
insured and will provide the City with a Certificate of Insurance for all periods of time covered by
this lease. Lessee further agrees to provide City notice prior to changing coverage for any premises
equipment or facilities leased.

6. Notices. Any notices under or pursuant to the terms of this Agreement shall be in writing mailed to
the addresses hereinafter set forth of the respective parties:
City of Cloquet
c/o City Administrator
101 14th St
Cloquet, MN 55720

Cloquet Youth Baseball/Softball Association
PO Box 45
Cloquet, MN 55720

7. Removal of Property. At the conclusion of this lease, Lessee shall, at the request of the City, remove
any personal property located on the premises as designated by the City within sixty (60) days of the
termination of this lease. If the contract is terminated the City will allow the Lessee to operate on
premise until November st of current calendar year. It is specifically understood that any permanent
improvements including, but not limited to, buildings, fences, scoreboards, and backstops constructed
and attached to the real estate leased during the period of this lease are to be considered the property
of the City and will remain so upon termination of the lease. Failure of Lessee to remove items of
personal property designated by the City as such shall entitle the City at its option to retain such items
or remove said items pursuant to public notice and apply the proceeds of the sale to the cost of
removal. In the event the proceeds shall be insufficient to pay the cost and expense incurred for the
removal of the Lessee’s property, Lessee shall be liable to the City for any deficiency.




8. Cost of Operation, The Lessee agrees, as additional consideration for this lease, that for the term of
this agreement, Lessee will pay all costs associated with the operation of the recreational facilities
and complex on the leased premises except those assumed by the City herein. These costs will
include but are not limited to:

e Lights

e Phones

e Electricity

e Maintenance of the playing fields to include mowing, trimming, watering, weed maintenance and

chalking.

e Bases and batting cages

e Facilities and common areas including, but not limited to, buildings, mowing of non-fenced in
areas, ag-lime, picnic table and spectator benches for each field.

e Office equipment

e Additional Field Equipment not already supplied by the City.

e Site repairs necessary to the operation of the facilities on the premises

e Liability insurance for City owned mower and groomer

e Irrigation water will be charged at current water rate

The City agrees to provide:
e Water to the concession and bathrooms
e Garbage can and garbage pickup service
e Maintain play structures.
e One riding lawnmower and one groomer for use on leased premise.

All provided equipment shall remain the property of the City of Cloquet but available for use by the
Lessee. The City agrees to provide equipment repairs and service through the City Garage as time
allows. No shop time will be charged to the Lessee for said services however all repair work will be
scheduled in coordination with other duties and the Lessee shall be responsible for the cost of any parts
required.

For the purposes of this agreement, maintenance costs shall be defined as those single improvements
which are estimated at less than five-thousand dollars ($5,000) in cost. Single projects estimated at
greater than $5,000 shall be considered capital projects and must be submitted for consideration in the
City’s five-year capital plan adopted each year by the City Council. The two parties further agree that
it is the intention of the Lessee to utilize proceeds obtained from its operation of the leased facilities on
the premises to defray maintenance expenses incurred in Braun Park in the future. The proceeds
generated by the Lessee, must be reviewed annually by the Park Commission and, if necessary, the
parties agree to meet in the future to determine what, if any, further financial contribution the City will
make regarding ongoing maintenance in Braun Park. It is understood that the City Council will make
the final determination as to the amount, if any, of further future payments

Financial Records. The Association shall keep adequate financial records relating to the operating costs
and operating income of the facility and shall have an audit done of Association finances every three
years and shall furnish copies of the same to the City by March 1 of the year audit was conducted. Duly
authorized representatives of the City shall be entitled to review said financial records at all reasonable
times.

10. City Approval. The Lessee agrees to submit an annual plan of all proposed work to the Park
Commission for prior approval before any improvements or work is constructed on the leased
premises. This information will include a budget of all costs of operation and cost estimates and
sources of revenue or consideration, evaluation and approval by the Park Commission of the City.
The City, through its designee, may monitor this agreement and its terms and will review all
documents submitted to the Park Commission from time to time at its discretion. Said documentation
must include a review of the income and expenditures for complex operation, and said information
shall become a part of the minutes of the Cloquet Park Commission. Those financial statements
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12.

submitted to Park Commission for review each year must be of a form and substance acceptable to
the City. All revenues generated by the operation of the facility during the pendency of the lease
including tournament fees, advertising, admissions, scoreboard leases, and concessions will remain
within the control of the lessee.

Park Quality. The Lessee also agrees to maintain all facilities at a standard commensurate with the
parks existing within the City and further agrees that profits generated by the facilities will be used to
upgrade and maintain the facilities leased. It is understood that to the extent excess profits result that
those monies may only be applied to other programs of the Lessee with the express consent of the
City of its designee, the Park Commission.

Authority. The City is entering into this Agreement with Lessee for the express purpose of providing
recreational facilities for the benefit of its citizens and youth in accordance with authority granted the
City pursvant to Minnesota Statutes Section 471,191, Subdivision 1. It is anticipated that the Lessee

will facilitate the operation of facilities which will provide programs for youth softball, baseball and
other recreational opportunities for the citizens of Cloquet and its visitors. The City is authorized to
enter into this lease consistent with authority granted to City pursuant to Minnesota Statutes Section
412.211. Trrespective of the provisions contained herein, the City reserves the right to enter into
additional agreements regarding maintenance and use of the leased premises, including but not
limited to the power to enter into contracts with school districts, vendors, or other associations
concerning the operation and use of the leased facilities provided those agreements do no materially
conflict with the terms and conditions of this agreement or any agreements maintained by Lessee.
Copies of all such proposed agreements will be provided to the Park Commission and the Lessee
prior to execution. The Lessee also reserves all rights to sell advertising in the forms of signs upon
the property during the duration of this lease and the City specifically agrees that it will not sell said
leased property prior to the ending date of this lease.

IN WITNESS WHEREOF, the parties have hereunto set their hands the day and year first written,

Its Mayor
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CLOQUET YOUTH BASEBALL/SOFTBALL ASSOCIATION
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REQUEST FOR ACTION
To: Park Commission
From: Ross Biebl, Assistant Public Works Director
Date: March 3, 2025

ITEM DESCRIPTION: Election of 2025 Officers

Proposed Action

Staff recommends the Park Commission MOVE TO APPOINT COMMISIONER BADGER
AS CHAIRPERSON AND COMMISSIONER MCCAUSLAND AS VICE-CHAIR OF
THE PARK COMMISSION IN 2025.

Background/Overview

According to Commission By-laws the term of an appointed officer is one year. Historically the
Commission has appointed a Chair and Vice-chair by an ongoing rotation. Following this
practice, the positions of Chair and Vice-chair would be filled by Commissioners Badger and
McCausland in 2025.

John B — 2025
Ryan M — 2026
Tom U - 2027
Cory M — 2028
Michael K —2029
Erica L - 2030
Tim K - 2031

Policy Objectives
N/A.

Financial/Budget/Grant Considerations
N/A.

Supporting Documentation Attached
N/A.
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